























UNE Workplace Agreement 2006-2008

SCHEDULE 8A UNE POSITION CLASSIFICATION STANDARDS
— ACADEMIC STAFF

LEVEL A

General Standard

A Level A academic is expected to make contributions to the teaching effort of the institution, particularly
at undergraduate and graduate diploma level and to carry out activities to develop his/her scholarly,
research and/or professional expertise relevant to the profession or discipline.

Specific Duties

Specific duties required of a Level A academic may include:

e Conduct of tutorials, practical classes, demonstrations, workshops, student field excursions,
clinical sessions and/or studio sessions.

e Preparation and delivery of lectures and seminars provided that skills and experience

demonstrate this capacity.

Conduct of research.

Involvement of professional activity.

Consultation with students.

Marking and assessment primarily connected with subjects in which the academic teaches.

Production of teaching materials for students for whom the academic has responsibility.

Development of subject material with appropriate guidance from the subject or course co-

ordinator.

Limited administrative functions primarily connected with subjects in which the academic teaches.

e Acting as subject co-ordinators provided that skills and experience demonstrate this capacity.

e Attendance at departmental and/or Faculty meetings and/or membership of a limited number of
Committees.

A Level A academic will not be required to teach primarily in subjects which are offered only at Masters
level or above.

A Level A academic will work with support and direction from academic staff classified at Level B and
above and with an increasing degree of autonomy as the academic gains skill and experience. The most
complex levels of subject co-ordination should not be carried out by a Level A academic.

Skill Base

A Level A academic will normally have completed four years of tertiary study in the relevant discipline
and/or have equivalent qualifications and/or professional experience. In many cases a position at this
level will require an honours degree or higher qualifications, an extended professional degree, or a three
year degree with a postgraduate diploma. In determining experience relative to qualifications, regard is
had to teaching experience, experience in research, experience outside tertiary education, creative
achievement, professional contributions and/or contributions to technical achievement.

LEVEL B

General Standard

A Level B academic is expected to make contributions to the teaching effort of the institution and to carry
out activities to maintain and develop his/her scholarly, research and/or professional activities relevant to
the profession or discipline.
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Specific Duties

Specific duties required of a Level B academic may include:

e Conduct of tutorials, practical classes, demonstrations, workshops, student field excursions,

clinical sessions and studio sessions.

Initiation and development of subject material.

Acting as subject co-ordinators.

Preparation and delivery of lectures and seminars.

Supervision of the programme of study of honours students or of postgraduate students engaged

in course work.

Supervision of major honours or postgraduate research projects.

The conduct of research.

Involvement in professional activity.

Development of course material with appropriate advice from and support of more senior staff.

Marking and assessment.

Consultation with students.

A range of administrative functions the majority of which are connected with the subjects which

the academic teaches.

e Attendance at departmental and/or Faculty meetings and/or membership of a number of
committees.

Skill Base

A Level B academic will have qualifications and/or experience recognised by the institution as appropriate
for the relevant discipline area. In many cases a position at this level will require a doctoral or masters
qualification or equivalent accreditation and standing. In determining experience relative to qualifications,
regard is had to teaching experience, experience in research, experience outside tertiary education,
creative achievement, professional contributions and/or to technical achievement.

LEVEL C

General Standard

A Level C academic is expected to make significant contributions to the teaching effort of a department,
School, Faculty or other organisational unit or an interdisciplinary area. An academic at this level is also
expected to play a major role in scholarship, research and/or professional activities.

Specific Duties
Specific duties required of a Level C academic may include:

e Conduct of tutorials, practical classes, demonstrations, workshops, student field excursions,
clinical sessions and studio sessions.

Initiation and development of course material.

Course co-ordination.

Acting as course convenor.

Preparation and delivery of lectures and seminars.

Supervision of major honours or postgraduate research projects.

Supervision of the programme of study of honours students and of postgraduate students
engaged in course work.

The conduct of research.

e Significant role in research projects including, where appropriate, leadership of a research team.
¢ Involvement in professional activity.
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Consultation with students.

Broad administrative functions.

Marking and assessment.

Attendance at departmental and/or Faculty meetings and a major role in planning or committee
work.

Skill Base

A Level C academic will normally have advanced qualifications and/or recognised significant experience
in the relevant discipline area. A position at this level will normally require a doctoral qualification or
equivalent accreditation and standing. In determining experience relative to qualifications, regard will be
had to teaching experience, experience in research, experience outside tertiary education, creative
achievement, professional contributions and/or to technical achievement. In addition a position at this
level will normally require a record of demonstrable scholarly and professional achievement in the
relevant discipline area.

LEVEL D

General Standard

A level D academic is expected to make a significant contribution to all activities of the organisational unit
or interdisciplinary area and play a significant role within their profession or discipline. Academics at this
level may be appointed in recognition of distinction in their disciplinary area.

Specific Duties
Specific duties required of a Level D academic may include:

e The conduct of tutorials, practical classes, demonstrations, workshops, student field excursions,
clinical sessions and studio sessions.

e The development of and responsibility for curriculum/programs of study.
e Course co-ordination.
e Acting as course convenor.
e The preparation and delivery of lectures and seminars.
e Supervision of major honours or postgraduate research projects.
e Supervision of the program of study of honours students and of postgraduate students engaged
in course work.
e The conduct of research, including, where appropriate, leadership of a large research team.
¢ Significant contribution to the profession, and/or discipline.
e High level administrative functions.
e Consultation with students.
e Marking and assessment.
e Attendance at departmental and Faculty meetings.
Skill Base

A Level D academic will normally have advanced qualifications and/or recognised significant experience
in the relevant discipline area. A position at this level will normally require a doctoral qualification or
equivalent accreditation and standing. In determining experience relative to qualifications, regard will be
had to teaching experience, experience in research, experience outside tertiary education, creative
achievement, professional contributions and/or to technical achievement. A position at this level will
normally require a record of demonstrable scholarly and professional achievement in the relevant
discipline area. In addition there is a requirement for academic excellence which may be evidenced by an
outstanding contribution to teaching and/or research and/or the profession.
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LEVEL E

General Standard

A Level E academic is expected to exercise a special responsibility in providing leadership and in
fostering excellence in research, teaching, professional activities and policy development in the academic
discipline within the department or other comparable organisational unit, within the institution and within
the community, both scholarly and general.

Specific Duties
Specific duties required of a Level E academic may include:

e Provision of a continuing high level of personal commitment to, and achievement in, a particular
scholarly area.

e The conduct of research.

e Acting as course convenor.

e Fostering the research of other groups and individuals within the department or other comparable
organisational unit and within the discipline and within related disciplines.

e Development of research policy.

e Supervision of the program of study of honours students or of postgraduate students engaged in
course work.

e Supervision of major honours or postgraduate research projects.

e Making a distinguished personal contribution to teaching at all levels.

The conduct of tutorials, practical classes, demonstrations, workshops, student field excursions,

clinical sessions and studio sessions.

The preparation and delivery of lectures and seminars.

Consultation with students.

Marking and assessment.

Playing an active role in the maintenance of academic standards and in the development of

educational policy and of curriculum areas within the discipline.

e Developing policy and being involved in administrative matters within the department or other
comparable organisational unit and within the institution.

e Participating in and providing leadership in community affairs, particularly those related to the
discipline, in professional, commercial and industrial sectors where appropriate.

Skill Base

A Level E academic will normally have advanced qualifications and/or recognised significant experience
in the relevant discipline area. A position at this level will normally require a doctoral qualification or
equivalent accreditation and standing. In determining experience relative to qualifications, regard will be
had to teaching experience, experience in research, experience outside tertiary education, creative
achievement, professional contributions and/or to technical achievement. A position at this level will
normally require a record of demonstrable scholarly and professional achievement in the relevant
discipline area. In addition there is a requirement for academic excellence which may be evidenced by an
outstanding contribution to teaching and/or research and/or the profession. A Level E academic will be
recognised as a leading authority in the relevant discipline area.
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SCHEDULE 8B UNE POSITION CLASSIFICATION STANDARDS
(RESEARCH-ONLY) — ACADEMIC STAFF

LEVEL A

General Standard

A Level A research-only academic is expected to contribute towards the research effort of the institution
and to develop his/her research expertise through the pursuit of defined projects relevant to the particular
field of research.

Specific Duties

Specific duties required of a Level A research-only academic may include:

e The conduct of research under limited supervision either as a member of a team or, where
appropriate, independently, and the production or contribution to the production of conference
and seminar papers and publications from that research.

e Involvement in professional activities including, subject to availability of funds, attendance at
conferences and seminars in the field of expertise.

¢ Limited administrative functions primarily connected with the area of research of the academic.

e Development of a limited amount of research-related material for teaching or other purposes with
appropriate guidance from other staff.

e Occasional contributions to teaching in relation to his/her research project(s).

e Experimental design and operation of advanced laboratory and technical equipment or conduct of
advanced research procedures.

e Attendance at meetings associated with research or the work of the organisational unit to which
the research is connected and/or at departmental and/or Faculty meetings and/or membership of
a limited number of committees.

e Advice within the field of the staff member's research to postgraduate students.

A Level A research-only academic will work with support, guidance and/or direction from staff classified at
Level B and above and with an increasing degree of autonomy as the research academic gains in skill
and experience.

Skill Base

A Level A research-only academic will normally have completed four years of tertiary study in the relevant
discipline or have equivalent qualifications or research experience. In many cases a position at this level
will require an honours degree or higher qualifications or equivalent research experience. Research
experience may have contributed to or resulted in publications, conference papers, reports or
professional or technical contributions which give evidence of research potential.

LEVEL B

General Standard

A Level B research-only academic is expected to carry out independent and/or team research within the
field in which he/she is appointed and to carry out activities to develop his/her research expertise relevant
to the particular field of research.

Specific Duties

Specific duties required of a Level B research-only academic may include:
e The conduct of research as a member of a team or independently, and the production of
conference and seminar papers and publications from that research.
e Supervision of research-support staff involved in the staff member's research.
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e Guidance in the research effort of junior members of research-only academic staff in his/her
research area.

e Contribution to the preparation, or where appropriate individual preparation, of research proposal
submissions to external funding bodies.

¢ Involvement in professional activities including, subject to availability of funds, attendance at
conferences and seminars in the field of expertise.

e Administrative functions primarily concerned with his/her areas of research.

e Occasional contributions in the teaching program within the field of the staff member's research.

e Co-supervision, or where appropriate supervision, of major honours or postgraduate research
projects within the field of the staff member's area of research.

e Attendance at meetings associated with research or the work of the organisational unit to which
the research is connected and/or at departmental and/or Faculty meetings and/or membership of
a limited number of committees.

Skill Base

A Level B research-only academic will normally have completed a relevant doctoral qualification or have
equivalent qualifications or research experience. In addition he/she may be expected to have had post-
doctoral research experience which has resulted in publications, conference papers, reports or
professional or technical contributions which give evidence of research ability.

LEVEL C

General Standard

A Level C research-only academic is expected to make independent or original contributions to the
research effort within his/her field of research expertise and to the organisational unit or inter-disciplinary
area of which he/she is part. An academic at this level is expected to play a major role in research
including the exercise of some leadership in research.

Specific Duties

Specific duties required of a Level C research-only academic may include:

e The conduct of research and the production of conference and seminar papers and publications
from that research.

e Supervision of research-support staff and administrative staff involved in the staff member's

research.

Supervision, where appropriate, of the research of less senior research-only academic staff.

Involvement, where appropriate, in the promotion of research links with outside bodies.

Preparation of research proposal submissions to external funding bodies.

Significant role in research projects including, where appropriate, leadership of research teams or

management of projects.

¢ Responsibility for the oversight of financial management of grants received for his/her research
projects.

¢ Involvement in professional activities including, subject to availability of funds, attendance at
conferences and seminars in the field of expertise.

e Occasional contributions to the teaching program within the field of the staff member's research.

e Supervision of major honours or postgraduate research projects within the field of the staff
member's area of research.

e Various research-related administrative functions.

e Attendance at meetings associated with research or the work of the organisational unit to which
the research is connected and/or at departmental and/or Faculty meetings and/or membership of
a limited number of committees.
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Skill Base

A Level C research-only academic will normally have a relevant doctoral qualification or have equivalent
accreditation and standing together with subsequent research experience. A position at this level will
require a demonstrated strong record of publications, conference papers, reports and/or professional
and/or technical contributions in the relevant discipline area.

LEVEL D

General Standard

A Level D research-only academic is expected to make major original contributions to the research
enterprise of the area in which he/she is appointed and to play a significant role within their profession or
discipline. Academics at this level may be appointed in recognition of marked distinction in their area of
their research or scholarship.

Specific Duties

Specific duties required of a Level D research-only academic may include:

e The conduct of independent research in which the academic may work as part of a team and the
production of conference and seminar papers and publications from that research.

e Supervision of research-support staff and administrative staff.

A major role in all aspects of major research projects including management and/or leadership of

a large research project or teams.

Supervision of the research of less senior research-only academic staff.

Promotion of research links with outside bodies.

Preparation of research proposal submissions to external bodies.

Involvement in professional activities including, subject to availability of funds, attendance at

conferences and seminars in the field of expertise.

Occasional contributions to the teaching program within the field of the staff member's research.

Supervision of major honours or postgraduate research projects.

Higher level research-related administrative functions.

Some involvement in the development of research policy.

Attendance at meetings associated with research or the work of the organisational unit to which

the research is connected and/or departmental and/or Faculty meetings and a major role in

planning and committee work.

e Significant contribution to the discipline in which the research efforts of the academic are
undertaken.

Skill Base

A Level D research-only academic will normally have the same skill base as a Level C research-only
academic. In addition there will be a requirement for academic excellence and outstanding contribution to
research and scholarship.

LEVEL E

General Standard

A Level E research-only academic is expected to exercise a special responsibility in providing leadership
and in fostering excellence in research in his/her area of research, in the organisation unit, within the
institution and within the scholarly and general community.

Specific Duties

Specific duties required of a Level E academic may include:
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e Provision of a continuing high level of personal commitment to and distinguished achievement in
a particular area of research or scholarship.

o Fostering the research of other groups and individuals within the organisational unit and more

broadly within the institution.

Development of research policy.

Preparation of research proposal submissions to external bodies.

Responsibility for the oversight of financial management of grants.

The conduct of independent research in which the academic may provide leadership within a

team and the preparation of conference and seminar papers and publications from that research.

e Supervision of research and administrative staff and other academic staff responsible to the Level
E research-only academic.

e Making a distinguished personal contribution to the conduct of research at all levels.

e Management of large research projects or teams.

o Developing policy and being involved in administrative matters within the department or other
comparable organisational unit and within the institution.

e Participating in community and professional activities related to his/her disciplinary area, including
involvement in commercial and industrial sectors where appropriate.

e Involvement in professional activities including, subject to availability of funds, attendance at
conferences and seminars in the field of expertise.

e Occasional contributions to the teaching program within the field of the staff member's research.

e Supervision of major honours or postgraduate research projects.

e Attendance at meetings associated with research or the work of the organisational unit to which
the research is connected and/or departmental and/or Faculty meetings and a major role in
planning and committee work.

Skill Base

A Level E research-only academic will have the same skill base as a Level D research-only academic but
will be recognised as a leading authority in the area of research and scholarship.
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SCHEDULE 9 UNE ENHANCED DESCRIPTORS — GENERAL STAFF

LEVEL 1

TRAINING LEVEL DESCRIPTOR

Appointment at the base of this level does not require formal qualifications or work experience upon
engagement.

Appointment at the base of this level will require structured on-the-job training in addition to up to 38
hours of induction to the higher education industry which will provide information on the higher education
institution, conditions of employment, training to be made available and consequent career path
opportunities, physical layout of the institution/work areas, introduction to fellow workers and supervisors,
work and documentation procedures, occupational health and safety, equal opportunity practices and
extended basic literacy and numeracy skills training where required/necessary to enable career path
progression.

TASK LEVEL DESCRIPTOR

Tasks at this level are likely to be repetitive tasks, covered by established procedures, which usually
require less than one month of on-the-job training to achieve competence. Tasks require the ability to
follow clear instructions. Some knowledge of materials, e.g. cleaning chemicals and hand tools, may be
required. Tasks may be associated with manual duties or elements of level 2 duties performed under
close supervision in conjunction with structured on-the-job training.
JUDGEMENT, INDEPENDENCE AND PROBLEM SOLVING
At this level it is expected that staff will have the ability to resolve problems where:

¢ the situations encountered are repetitive,

e the alternatives for the job holder are limited and readily learned,

e the required action is clear or can be readily referred to higher levels.

LEVEL OF SUPERVISION
Supervision received:

Close supervision or, in the case of more experienced staff working alone, routine supervision.

ORGANISATIONAL KNOWLEDGE, RELATIONSHIPS AND IMPACT

Perform tasks which are basically self-contained, with the impact of established procedures on other
people or work areas being the concern of more senior staff. May provide straightforward information to
others on building or service locations.

LEVEL 2

TRAINING LEVEL DESCRIPTOR
Level 2 duties typically require a skill level which assumes and requires:
e knowledge, training or experience relevant to the duties to be performed; or
¢ completion of Year 10 with relevant work experience; or
e completion of Year 12 without relevant work experience; or
e completion of Certificates | or Il with work-related relevant experience; or

e an equivalent combination of experience and training.
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TASK LEVEL DESCRIPTOR
Perform a range of straightforward tasks, where procedures are clearly established.

Tasks at this level are likely to require the performance of a range of similar duties governed by
instructions and established procedures. Staff may occasionally perform more complex tasks for which
detailed procedures exist and where assistance or advice is normally provided. Task competency can be
acquired through on the job training and/or short courses.

JUDGEMENT, INDEPENDENCE AND PROBLEM SOLVING

At this level it is expected that problems encountered will be similar and the relevant response will be
covered by established techniques, procedures or instructions. The choices to be made between
alternate actions are straightforward or follow familiar patterns and assistance will be available when
unusual circumstances are encountered or when established responses are not effective.

A staff member at this level will be expected to perform a combination of various routine tasks where the
daily work routine will allow the latitude to rearrange some work sequences, provided the prearranged
work priorities are achieved.

Positions are accountable for their own work which is performed within established practices, methods
and procedures, with more complex tasks performed occasionally.

LEVEL OF SUPERVISION

Supervision received:

Routine supervision of straightforward tasks. Close supervision of more complex tasks.

ORGANISATIONAL KNOWLEDGE, RELATIONSHIPS AND IMPACT

Following training, may provide straightforward information/advice and assistance to members of the
public, students and other staff which is based on a knowledge of the staff member's work
area/responsibility, including knowledge of the functions carried out and the location and availability of
particular personnel and services.

Perform tasks which may involve relaying information on requirements or procedures where
interpretation or problem solving is not required.

LEVEL 3

TRAINING LEVEL DESCRIPTOR

Level 3 duties typically require a skill level which assumes and requires knowledge or training in
clerical/administrative, trades or technical functions equivalent to:

e completion of a trades certificate or Certificate IlI; or

e completion of Year 12 or a Certificate Il, with relevant work experience; or

e an equivalent combination of relevant experience and/or education/training.
Persons advancing through this level may typically perform duties which require further on-the-job training
or knowledge and training equivalent to progress toward completion of a Certificate IV or Diploma.
TASK LEVEL DESCRIPTOR

Tasks at this level are likely to be of a routine nature within established work routines. Experience and
knowledge of routine technical skill/assistance may be required. Tasks require some theoretical
knowledge and the interpretation of rules, guidelines, procedures and instructions. Tasks should have
some degree of complexity and variety. Guidance or development would normally be provided before
new tasks or situations are handled.
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JUDGEMENT, INDEPENDENCE AND PROBLEM SOLVING
At this level it is expected that staff will have the ability to:

e exercise judgement on work methods and task sequences within specified timelines and
established practices and procedures,

e provide solutions or courses of action within established guidelines or policy,
e identify routine problems,

e meet set priorities,

e use discretion in routine problem solving,

e assist in identifying ways to improve performance of tasks.

LEVEL OF SUPERVISION
Supervision received:
Procedural direction where-

e tasks have clearly defined objectives,

e tasks have clearly defined procedures,

e guidelines and work routines are clearly defined,

e decisions are made between a range of straightforward alternatives.
Supervision given:
This is the first level where supervision of other staff may be required. The supervision is of a routine
nature within highly defined procedures.
ORGANISATIONAL KNOWLEDGE, RELATIONSHIPS AND IMPACT
Perform tasks which may involve:

(f) knowledge and sensitivity to identify the consequences of routine decisions or courses of
action on people, work areas,

(g) provision of information to staff and work areas which is accurate and easily understood
within established guidelines,

(h) the ability to communicate with people and liaise with work areas,
(i) clear understanding of the role and function of own work area,
(i) some knowledge of the University's organisation,

(k) knowledge of the work area processes and an understanding of how they interact with
other related areas and processes.

LEVEL 4

TRAINING LEVEL DESCRIPTOR

Level 4 duties typically require a skill level which assumes and requires knowledge or training equivalent
to:

e completion of a diploma level qualification; or

e completion of a Certificate IV with relevant work experience; or
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e completion of a post-trades certificate and extensive relevant experience and on the job training;
or

e completion of a Certificate 1l with extensive relevant work experience; or

e an equivalent combination of relevant experience and/or education/training.

TASK LEVEL DESCRIPTOR

Tasks at this level are likely to be varied, some of a routine nature with a degree of complexity. Tasks
require the application of any or all of the following within the work area:

e asound knowledge of policies and procedures,

e some specialist knowledge or skills or a broad knowledge with depth in some areas,
e ability to understand principles and reasoning behind policies,

e some knowledge of planning, co-ordination and evaluation,

¢ limited creative, planning, analysis or design functions.

JUDGEMENT, INDEPENDENCE AND PROBLEM SOLVING

At this level it is expected that staff will have the ability to:
e do basic analysis and resolve more difficult problems within established guidelines/procedures,
e identify and monitor priorities,

e investigate and research straightforward matters which need clarification or resolution or use in
planning for technical purposes

e interpret and apply relatively straightforward rules, legislation or policies,
¢ make recommendation on courses of action to be taken, for authorisation by others,

o take responsibility for own tasks and coordination of specified tasks.

LEVEL OF SUPERVISION
Supervision received:
Procedural direction where-
e guidance is available in situations where courses of action are not defined or too complex,

e supervision is limited when established rules, procedures and guidelines are provided and
understood,

¢ may work independently on specific task areas.
Supervision given:
e may supervise other staff within a work area,

e may work in a team requiring co-ordination of staff and tasks.

ORGANISATIONAL KNOWLEDGE, RELATIONSHIPS AND IMPACT
Perform tasks/assignments which may:

e involve providing advice or information which may influence the actions of others or outcomes of
work areas/projects,

e involve negotiating and liaising with a range of people, working towards agreed outcomes,
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involve providing guidance and advice to resolve work-related problems, taking into consideration
the needs of people, the objectives of the work area/project and University policies,

involve co-ordinating the activities of a range of staff, including those of a more senior level to
contribute to a project,

involve demonstrating a sound knowledge of the role and function of immediate work area and an
awareness of the role of other work units,

require proficiency in the project task or work area's rules, regulations, processes and techniques,
and how they interact with other related functions/objectives of project.

LEVEL 5

TRAINING LEVEL DESCRIPTOR

Level 5 duties typically require a skill level which assumes and requires knowledge or training equivalent

to:

completion of a degree; or
completion of a diploma qualification and subsequent relevant work experience; or
completion of a Certificate IV or post-trades certificate and extensive relevant work experience; or

an equivalent combination of relevant experience, and/or education/ training.

TASK LEVEL DESCRIPTOR

Tasks at this level are likely to be of a more varied and complex nature. The following skills may be
required:

knowledge of theoretical principles, procedures and techniques, as applied to a range of common
or predicted circumstances,

ability to apply some specialist knowledge or technical expertise,

ability to manage a range of functions within a particular functional area,
ability to coordinate and manage a small functional team,

ability to meet organisational goals,

ability to develop task methodologies or procedures within policy guidelines,

ability to analyse and research, provide interpretation, specialist advice and decisions on rules
and entitlements or technical tasks or systems,

practical demonstration to staff/students specialist knowledge or technical expertise.

JUDGEMENT, INDEPENDENCE AND PROBLEM SOLVING
At this level it is expected that staff will have the ability to:

demonstrate analytical and problem solving skills within more complex rules and guidelines or
technical situations,

draw conclusions and provide recommendations to senior staff on complex issues,
provide information for planning and review of work area/project,

make regular operational decisions, such as provision of services/resources to other work areas
or projects,

utilise initiative in immediate work area/project,
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e demonstrate knowledge of organisation and management techniques.

LEVEL OF SUPERVISION

Positions at this level are generally responsible for work outcomes within standard practices and respond
to specific directions related to objectives and broad work unit priorities.

Supervision received:
General direction-

e procedural direction may be necessary in the absence of detailed knowledge of procedures and
policies, and techniques such as at graduate entry,

e direction is limited when defined policy or guidelines are available,

e direction should be sought in situations which require clarification of policy outcomes and
complex problems,

o direction should be provided to establish clear objectives and goals.
Supervision given:
e supervision of others may be required,

e co-ordinate activities and staff and allocate tasks in a team.

ORGANISATIONAL KNOWLEDGE, RELATIONSHIPS AND IMPACT
Perform tasks/assignments which may:

e involve providing detailed advice/information/solutions to problems in the context of complex but
standard circumstances,

¢ involve liaising and negotiating on a range of activities/issues and assess impact on others and
work area or monitoring of project milestones/objectives,

e involve demonstrating an understanding of the role of the work area and its function within the
broader organisation,

¢ involve demonstrating an understanding of a range of policies,

e require proficiency in the work area's rules, regulations, policies, procedures, systems, processes
and techniques, and how they interact with other related functions, in order to assist in their
adaptation to achieve objectives, and advise, assist and influence others.

LEVEL 6

TRAINING LEVEL DESCRIPTOR

Level 6 duties typically require a skill level which assumes and requires knowledge or training equivalent
to:

e adegree with relevant experience; or

e extensive experience and specialist expertise or broad knowledge in technical or administrative
fields; or

e an equivalent combination of relevant experience and/or education/training.

TASK LEVEL DESCRIPTOR

Tasks at this level are likely to require interpretation, of precedent, policy and professional standards. This
may include:
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application of knowledge of theoretical principles, procedures and techniques, as applied to either
predicted or irregular circumstances,

latitude to develop or redefine procedures,

application of significant specialist knowledge or technical expertise,

developing and establishing protocols to enable new procedures,

responsibility for analysis, support, maintenance and some development of system functionality,

management of specialised teams, equipment and facilities or some front-line management of
functional teams or day-to-day running of projects.

JUDGEMENT, INDEPENDENCE AND PROBLEM SOLVING
At this level it is expected that staff will have the ability to:

solve both common and unusual problems,

identify responses to new or unique circumstances/technical problems for consideration by
others, including making recommendations to senior staff,

apply theoretical or technical expertise to design, review, develop or test complex equipment,
systems or procedures,

make operational decisions such as provision of services/resources to other work areas/projects,
exercise high level diagnostic, analytic and reporting skills,

apply discretion to innovate within own functional area taking responsibility for outcomes.

LEVEL OF SUPERVISION

Supervision received:

General direction.

Supervision given:

may have extensive supervisory responsibility for staff performing a set of related functions,

may have some line management responsibility for staff performing a set of related functions.

ORGANISATIONAL KNOWLEDGE, RELATIONSHIPS AND IMPACT

Perform tasks/assignments which may:

involve providing authoritative advice in recurring but unusual circumstances,

involve providing advice/information, including interpretation, which would normally have a
substantial influence at the individual or work group level,

involve adapting procedures and techniques as required to achieve objectives,

involve introducing change in the functional area, liaising/negotiating with other areas where
necessary, and demonstrating an awareness of the impact of outcomes on the broader
organisation,

require proficiency in the work area’s existing rules, regulations, policies, procedures, systems,
processes and techniques and how they interact with other related functions, and to adapt those
procedures and techniques as required to achieve objectives without impacting on other areas or
project outcomes,

involve providing leadership and guidance in the operational planning of technical, research,
administrative activities for centres/schools/faculties.
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LEVEL 7

TRAINING LEVEL DESCRIPTOR

Level 7 duties typically require a skill level which assumes and requires knowledge or training equivalent
to:

o adegree with substantial relevant experience; or
e extensive relevant experience and management expertise; or

e an equivalent combination of relevant experience and/or education/training.

TASK LEVEL DESCRIPTOR

Tasks at this level are likely to require considerable interpretation, enhancement or development of
procedures/policies. This may include:

e application of substantial theoretical or technical knowledge and experience,

e recognition as an authority in a specialised area of theoretical, policy operational or technical
complexity,

e responsibility for design and development of system modules,
e development of new or enhanced services/programs,
¢ management and leadership of work units, project teams.

JUDGEMENT, INDEPENDENCE AND PROBLEM SOLVING
At this level it is expected that staff will have the ability to:

e solve new or unique problems or analyse situations/complex technical problems and provide
solutions,

e be responsible for independently monitoring, reviewing and developing procedures in own
functional area/work area/project team,

e cross organisational, functional or specialist boundaries to co-ordinate actions and propose
initiatives,

o focus on objectives rather than procedures and precedents,

¢ interpret policy which has an impact beyond the immediate functional area,

e independently relate existing policy to work assignments, rethink the way a specific body of
knowledge is applied in order to solve problems, adapt procedures to fit policy prescriptions or
use theoretical principles in modifying and adapting techniques. This may involve stand alone
work or the supervision of others in order to achieve objectives.

LEVEL OF SUPERVISION
Supervision received:

General direction to broad direction.
Supervision given:

Positions at this level frequently take a leading role in creating and maintaining a high level of team work
and co-operation within the work unit. Participation in multi-disciplinary teams is common.

e may have considerable management responsibility for staff performing a related set of functions,
usually with distinct areas of expertise,
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management at this level includes the allocation of responsibilities, review of performance and
establishment of program procedures and priorities,

provide advice to staff at higher levels on program objectives, organisational structures, budget
expenditure.

ORGANISATIONAL KNOWLEDGE, RELATIONSHIPS AND IMPACT

Perform tasks which may involve:

demonstrating a detailed knowledge of the interrelationships between a range of diverse policies
and activities,

developing strategies which co-ordinate the interests of separate units to achieve shared
outcomes,

developing and enhancing system modules impacting across broad areas compliant with quality
controls and within existing guidelines,

providing substantial and authoritative technical advice across a broad range of technical areas or
in a key area of specialisation,

sharing some accountability for the decisions taken, without normally being responsible for final
authorisation,

negotiating solutions where a range of interests must be accommodated.

LEVEL 8

TRAINING LEVEL DESCRIPTOR

Level 8 duties typically require a skill level which assumes and requires knowledge or training equivalent

to:

postgraduate qualifications or progress towards postgraduate qualifications and extensive
relevant experience; or

a range of management expertise or substantial technical expertise; or

an equivalent combination of relevant experience and/or education/training.

TASK LEVEL DESCRIPTOR

Tasks at this level are likely to require integration of substantial theoretical and technical knowledge of a
number of functional areas to facilitate one or more of the following:

management of significant programs,

development and implementation of policies, programs, initiatives or systems,
development of new ways of using or integrating specific bodies of knowledge,
management of a broad range of resources,

responsible for high level systems, systems analysis and business analysis and for leading,
managing, administering significant university systems.

JUDGEMENT, INDEPENDENCE AND PROBLEM SOLVING
At this level it is expected that staff will have the ability to:

develop and implement programs, priorities, policies and procedures within given role objectives,
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e lead the design, development and implementation of solutions to complex technical
problems/new systems/significant projects,

¢ have some latitude in the initial definition of role objectives/ services/projects,
e set objectives across a range of functional areas, taking account of planning directions,

e commit the University to significant budget expenditure or to a public policy stance, subject to
formal authorisation, and

e provide strategic support and advice (eg, to schools or faculties) requiring integration of a range
of university policies, external requirements or expert specialist knowledge, and an ability to
achieve objectives operating within complex organisational structures.

LEVEL OF SUPERVISION
Supervision received:
Broad direction.
Supervision given:

e may advise on and have substantial influence over the establishment of priorities, programs,
organisational structures and budget for a major functional area,

¢ will have scope to reset priorities and resources within overall program objectives,

e may have considerable management responsibility for staff working across a range of functions.

ORGANISATIONAL KNOWLEDGE, RELATIONSHIPS AND IMPACT

Responsibilities at this level may require a thorough knowledge of University wide policies; the external
environment (e.g. government legislation, codes, guidelines and requirements); and/or diverse
research/technical and teaching activities.

Perform tasks which may involve:

e playing a leading role in developing policies and co-ordinating the interests and activities of
several functional areas,

e providing expert advice which may impact on: a broad range of functional areas; or a specialist
technical area that has a broad impact across the university; or complex technical support and
solutions to significant functions of the university or projects,

e implementing programmes or functions which may impact upon other areas of the University.

LEVEL 9

TRAINING LEVEL DESCRIPTOR

Level 9 duties typically require a skill level which assumes and requires knowledge or training equivalent
to:

e postgraduate qualifications and extensive relevant experience; or
e extensive management experience and management expertise/substantial technical expertise; or

e an equivalent combination of relevant experience and/or education/ training.

TASK LEVEL DESCRIPTOR

Tasks at this level require staff to conceptualise, develop and review major professional, specialist,
management or administrative policies/projects at the senior management level. Significant high level
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creative, planning, theoretical knowledge and management functions. Responsibility for significant
resources.
JUDGEMENT, INDEPENDENCE AND PROBLEM SOLVING
At this level it is expected that staff will have the ability to:
e commit the University to significant budget expenditure or to a public policy stance,

e be responsible for significant program/project development and implementation and complex
problem solving involving and impacting upon key interests across the whole University,

e be involved in the initial definition of role objectives, program/project development or
implementation responsibilities,

e achieve broad objectives whilst operating within complex organisational structures,

e provide strategic support and substantial technical expertise/advice (e.g. to schools or faculties)
at the senior management level, requiring integration of a range of internal and external policies
and demands or special technologies.

LEVEL OF SUPERVISION

Broad to open direction or broad direction with substantial management responsibilities.

ORGANISATIONAL KNOWLEDGE, RELATIONSHIPS AND IMPACT
Perform tasks which may involve:

e being responsible for proposing and implementing programs/projects involving major change
which may impact on other areas of the institution's operations,

¢ high level liaison with internal and/or external client areas, including framing the relevant internal
consultation and negotiation strategies,

e conceptualising, developing and reviewing major policies, objectives and strategies involving high
level liaison with internal and/or external client areas.

LEVEL 10

TRAINING LEVEL DESCRIPTOR

Duties at or above this level typically require a skill level which assumes and requires knowledge or
training equivalent to:

e proven expertise in the management of significant human and material resources; in addition to,
in some areas,

e postgraduate qualifications and extensive relevant experience; or

e an equivalent combination of relevant experience and/or education/ training.

TASK LEVEL DESCRIPTOR

Tasks at this level are likely to require staff to conceptualise, develop, review and be accountable for the
operation of major professional, management, specialist or administrative policies/projects at the
corporate level. Significant and high level creative planning, programme and managerial functions and
highly developed analytical skills with clear accountability for programme performance. Responsible for
significant resources. Generate and use a high level of theoretical and applied knowledge. Responsible
for providing strategic technical leadership to senior managers for major university projects.
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JUDGEMENT, INDEPENDENCE AND PROBLEM SOLVING

At this level it is expected that staff will have the ability to be responsible and accountable for the
achievement of significant organisational objectives and programs/complex and significant technical
issues. Responsible and accountable for setting and reviewing longer term performance criteria and
objectives. Responsibility for approving and committing substantial budget expenditure within the
parameters of the University's financial delegations.

LEVEL OF SUPERVISION

Open direction.

ORGANISATIONAL KNOWLEDGE, RELATIONSHIPS AND IMPACT

Perform tasks which may involve responsibility for approving the development or significant amendment
of policies/programs/projects which impact across the University.

Communicate a vision of significant, broad policies/programs/projects that impact across the University

Authorise significant expenditure and commit the University to significant contractual obligations, taking
into account the University's Delegations of Authority.

98



